USGBCNF Residential Green

MINUTES

DECEMBER 21, 2010

Building Committee

NORTH FLORIDA

11:30-1 HABIJAX RESTORE

MEETING CALLED BY

TYPE OF MEETING

FACILITATOR

NOTE TAKER

TIMEKEEPER

ATTENDEES AT THIS MEETING

Wally Conway, Chair
Regular monthly
Wally Conway

Allen Tilley

Wally Conway

Tom Goldsbury, Wally Conway, Mike Bonts, David Reed, Deirdre Irwin, Allen Tilley

USGBCNEF Vision: Create a sustainable community in North Florida inspired by green building within a generation
USGBCNF Mission: Promote sustainable development and green building in N FL through open, collaborative education and leadership

USGBCNF Hedgehoa:

. USGBCNF is deeply passionate about: Sustainable Buildings and Communities
e  USGBCNF can be best in region at: Green Building Education
. USGBCNF'’s resource engine is: Members, Volunteers, Community, Supporters and Green Buildings
USGBCNF 2010-2011 Chapter Goals: How is your Committee/Team specifically contributing to these goals each month?

e Advance Community Outreach: 100 presentations throughout the region (No Dec. presentations)
. Enhance Signature Events: All committees and chapter will support the following events to achieve target attendee numbers:

0  MASTER SPEAKER SERIES - 60 attendees (average)

0  GREEN RUN - 300 attendees
0  AWARDS GALA - 200 attendees (Planned an award for the Home Energy Challenge)

. Improve Communication

0  INTERNAL — comply 100% with monthly reporting requirements. (complied)

0  EXTERNAL — send 100 news releases on completed activities.
. Increase Membership - Grow by 10% overall but each Committee is challenged to bring in at least 23 new members
. Increase Revenue -- Develop and operate within a balanced budget

Agenda topics

[TIME ALLOTTED]

CONTINUE TO DEVELOP A
COMPREHENSIVE WEBSITE WITH

INFORMATION ON PROGRAMS, ARTICLES,

[FACILITATOR]

AND ANYTHING THAT CAN HELP PROMOTE
RESIDENTIAL GREEN BUILDING

DISCUSSION AND TASKS

STATUS OF METRICS OF
SUCCESS FOR THIS GOAL

Mike Bonts has augmented the Residential content of the website.

ACTION ITEMS

[TIME ALLOTTED]

PERSON RESPONSIBLE DEADLINE

DETERMINE AND CAPITALIZE ON

POTENTIAL REVENUE STREAMS FOR THE

[FACILITATOR]

RGBC AND THE CHAPTER

DISCUSSION AND TASKS

STATUS OF METRICS OF
SUCCESS FOR THIS GOAL

We capitalized on the JEA contribution by using some of it for public outreach.

ACTION ITEMS

[TIME ALLOTTED]

PERSON RESPONSIBLE DEADLINE

DEVELOP THE REGIONAL PLANNING AND

DEVELOPMENT TEAM, WHICH WILL BE THE

[FACILITATOR]




THIRD RGBC TEAM

DISCUSSION AND TASKS

STATUS OF METRICS OF
SUCCESS FOR THIS GOAL

No action taken.

ACTION ITEMS

[TIME ALLOTTED]

PERSON RESPONSIBLE

SUPPORT ALL RGBC TEAM OBJECTIVES

DEADLINE

[FACILITATOR]

DISCUSSION AND TASKS

STATUS OF METRICS OF
SUCCESS FOR THIS GOAL

Planned the Home Energy Challenge.

ACTION ITEMS

[TIME ALLOTTED]

PERSON RESPONSIBLE

DEVELOP NEW METRICS TO JUDGE RGBC
EFFECTIVENESS

DEADLINE

[FACILITATOR]

DISCUSSION AND TASKS

STATUS OF METRICS OF
SUCCESS FOR THIS GOAL

No new metrics.

ACTION ITEMS

10 MINUTES

PERSON RESPONSIBLE

REVIEW AND APPROVE MINUTES

DEADLINE

WALLY CONWAY

DISCUSSION AND TASKS

Minutes were approved.

STATUS OF METRICS OF
SUCCESS FOR THIS GOAL

ACTION ITEMS

30 MINUTES

PERSON RESPONSIBLE

REPORTS FROM TEAMS

DEADLINE

WALLY CONWAY

DISCUSSION AND TASKS

Ed & Marketing: Allen Tilley reported that Sarah Boren is scheduled to give a Green Building and Remodeling
talk at the Fleming Island Library 6:30-7:30 Tuesday, February 1. He also reported for info that First Coast
Vision will be giving a series of 7 town meetings in February to introduce goals and objectives. David Reed,
Wally Conway, and Allen Tilley served on the Emergency Preparedness Team and have approved a package
expected to be represented at the meetings. Mike Bonts reported that the Home Energy Challenge using
Earthaid and FaceBook will begin January 3 and complete in April, leading to the awards ceremony in May.
The general public as well as members of the USGBCNF will be invited to participate. No report for the

Policy, Economics, and Financial Incentives team.

STATUS OF METRICS OF
SUCCESS FOR THIS GOAL

PERSON RESPONSIBLE DEADLINE

ACTION ITEMS

Mike Bonts and Wally Conway are still working on an email to solicit participation in

the Home Energy Challenge. Wally Conway and Mike Bonts | Jan. 3



15 MINUTES

OLD BUSINESS WALLY CONWAY

DISCUSSION AND TASKS

Mike Bonts expects to provide 3 reports: on Jeannette and Kelly’s project to green the St. Johns MLS, on the
JEA Backpack Program, and on the Home Energy Challenge. David Reed reported that JEA expects to be
giving a series of talks at local libraries in connection with its program to loan backpacks of material for do-
it-yourself home energy audits.

STATUS OF METRICS OF
SUCCESS FOR THIS GOAL

ACTION ITEMS

15 MINUTES

PERSON RESPONSIBLE DEADLINE

REVIEW AND DISCUSSIONS WALLY CONWAY

DISCUSSION AND TASKS

Deirdre Irwin reported on the Communities in Excellence program in Putnam County to support energy
efficiency, water conservation, and the use of Florida Friendly plants in condos and apartment buildings.
Wally Conway intends to tape a couple of committee members attempting to improve their home's efficiency
for use to promote the Home Energy Challenge.

STATUS OF METRICS OF
SUCCESS FOR THIS GOAL

ACTION ITEMS

PERSON RESPONSIBLE DEADLINE

Regular Monthly Administrative/Housekeeping Items

NEEDS/EXPECTATIONS
FROM OTHER COMMITTEES,
TEAMS, ED, SC, &/0OR BOARD
ACCOMPLISHMENTS WITHIN
LAST MONTH ALONG WITH
UPDATE ON DASHBOARD
METRICS FOR COMMITTEE

COMMITTEE BUDGET
UPDATE (REQUIRED)

None.

Planned Home Energy Challenge.

Total revenues this month: 0
Total expenses this month: $76 to reimburse mileage for out of town talks.

COMMITTEE/TEAM ROSTER—
(RED ANY CHANGES)

Rondra Bolden: rbolden@skyetec.com

Ed Bondi: ebondi@renaissancecreative.com
Mike Bonts: mbonts@renaissancecreative.com
Sarah Boren: sarahboren@usgbcnf.org

Wallace (Wally) Conway: wally@gohomepro.com
Wayne Dawson: wayne@actsolar.com

Tom Goldsbury: tomg@coj.net

Dan Hovis: dan@hoviscustombuilders.com
Deirdre Irwin: dirwin@sjrwmd.com

Dan Lee: dan@elkinsconstructors.com
Jeannette Moore: JM@FLGreenBroker.org

Kelly Moore: Kelly@greenspiritconstruction.com
Larry Murr: larry@lawrencemurrinc.com

Paul Nicholson: seasideendeavors@comcast.net
Helen Rake: hrake@collinscmi.com

David Reed: reeddm@jea.com

Allen Tilley: atilley@unf.edu

Paul Witt: paul@rpwitt.com

Education and Marketing Team: Mike Bonts, Sarah Boren, David Reed, Jeannette Moore, Ed Bondi, Wally
Conway, Paul Nicholson, Kelly Moore, Wayne Dawson, Allen Tilley, and Dan Hovis.

Policy, Economics, and Financial Incentives Team: Tom Goldsbury, Paul Witt, Helen Rake, Sarah Boren, David
Reed, and Allen Tilley.

COMMITTEE/TEAM MEMBER ATTENDANCE AT MONTHLY MEETINGS & HOURS

Name Sept Oct

Nov Dec Jan Feb March April May June

(attend | hours) (attend | hours) (attend | hours) (attend | hours) (attend | hours) (attend | hours) (attend | hours) (attend | hours) (attend | hours) (attend | hours)

Rondra
Bolden
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